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1. DR. WILLIAM BARNES, GULLION'S EMISSARY, HAS BEEN IN TO SEE ME 
TWICE ABOUT FLETCHER'S VARIOUS PROJECTS HERE, INCLUDING THE SCHEME 
TO HELP REORGANIZE THE MINISTRY OF ROEIGN AFFAIRS. BARNES TOLD 

ME THIS MORNING THAT GULLION WILL BE ARRIVING HERE NEXT SUNDAY 
EVENING TO PURSUE THESE MATTERS. 

2. I HAVE EXPRESSED TO BARNES MY OWN CONSIDERABLE UNEASINESS ABOUT 
THE INVOLVEMENT OF A U.S. SCHOOL AND A PROMINENT RETIRED 

U.S. DIPLOMAT IN ESCOVAR'S INTENDED SHAKEUP OF HIS MINISTRY. 

I TOLD HIM THAT THE EMBASSY WOULD NOT WISH TO BECOME INVOLVED 
IN ANY WAY. 

3. BARNES SAID HE MADE A PITCH TO THE FOREIGN MINISTRY FOR A MORE 
EXTENDED OPERATION OF LOWER VISIBILITY BUT WAS REJECTED. ESCOVAR 
SALOM WANTS A CRASH PROGRAM WITH AT LEAST A PRELIMINARY REPORT 
ON RESTRUCTURING THE MINISTRY WITHIN THREE MONTHS. 

4. BARNES HAS ALSO BEEN HOLDING DISCUSSIONS ON ANOTHER SYMPO- 
SIUM LATE THIS YEAR OR EARLY NEXT AND WITH RESPECT TO PLAN 
CARABOBO. IT WAS INTERESTING TO NOTE BARNES' IMPRESSION THAT 
ESCOVAR SALOM HAD NEVER HEARD OF THAT LATTER INITIATIVE UNTIL 
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LISTED IN REFTEL, FLETCHER HAS ALSO MADE A PROPOSAL TO CORDIPLAN 
FOR SIGNIFICANT VENEZUELAN PARTICIPATION (AND FINANCING) IN A NEW 
COURSE OF STUDIES AT THE SCHOOL ON INTERNATIONAL ENERGY POLICY. 

5. COMMENT: GULLION'S PROJECTED ROLE IN THE RESTRUCTURING 
OF THE FOREIGN MINISTRY HOLDS A POTENTIAL FOR ALL KINDS OF 
TROUBLE. AS THE DEPARTMENT IS AWARE, RELATIONS BETWEEN 
ESCOVAR SALOM AND THE MINISTRY'S PROFESSIONAL STAFF ARE ALREADY 
STRAINED. WE SHOULD DO OUR BEST TO STAY OUT OF THE MIDDLE AND I 
RECOMMEND AGAINST THE DEPARTMENT'S GIVING GULLION ANY INFOR- 
MATION OR OPINIONS ABOUT THE FOREIGN MINISTRY THAT MIGHT BE 
SOURCED TO US. MY OWN SUGGESTION TO BARNES WAS THAT PERHAPS 
GULLION COULD EMPHASIZE THE TRAINING ASPECT AND PLAY DOWN THE 
BUREAUCRATIC RESHUFFLING. I WILL TALK TO HIM ALONG THAT LINE 
WHEN HE GETS HERE BUT, IN VIEW OF ESCO VAR’S IMPATIENCE, DOUBT 
THAT IT WILL DO MUCH GOOD. 

6. IT MAY BE NOTED THAT CARLOS ANDRES PEREZ IS ALSO THINKING 
OF A REORGANIZATION OF HIS OFFICES. WE HAD A CALL FROM THE 
PRESIDENCY TODAY WITH THAT INFORMATION AND A REQUEST FOR THE 
ADDRESS OF ARTHUR D. LITTLE. 

SHLAUDEMAN 
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